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'" " ,
3 1JU(91'1J'l-il\i1bl;1n ~ 153 bb.."-J

,

21~Af1l~j.J~ 1~~1~Gilj.J~ Ql~1~ 161 bb~~ bb!Jf1b~~~l!JBlb1)21

.d d
1. 21lb1)21~~ ~ 13 21j.JG1.

PJ1J(91.'l-il'r1"jlFJ, 1J1J(91.nlbbY1-Jb'6l, PJ1J(91.1'6FJ~'l-i(911, 1J1J(91.~~.tJl-J(11J-Jiil'l-l,

" (

PJ1J(91'l-1lb~FJ~, PJ1J(91.~l~l, pJ1J(91.1Y1nb(1~"J, PJ1J(91.1Jl-J"J'n, 1J1J(911JlnY1'l-1, PJ1J(91.~l.]n, 1J1J(91~lb~1J
"

PJ1J(91.~l11 1J1J(911Jln'l-lf1"j

.~ d .

2. 211b1)21~~ ~f1~ ~ 5 21j.JG1.

I" A "" ( "

.1J1J(91Y1"j.."~b~n, 1J1J(911Jl~bnl~, 1J1J(91.PJ'l-if1"j, PJ1J(91.'r11J'l-i.."-J(1, 1J1J(91~lb"jFJ-J

.d
.3. 211b1)21~l~"m ~ 5 21j.JG1.

, 1J1J(91.b'1Jlbbnl, PJ1J(91.~l~(1nl, 1J1J(91.~l~, 1J1J(91.nll~'l-i, PJ1J(91.'1J'l-i'r1~b~
,

...
4. 21:}b1)21\\11~ ~ 10 il1JG1.

PJ1J(91.~ll-J, PJ1J(91.I;1~1JlFJ, PJU(91.'l-ilbbl, 1J1J(91.1&Jb1FJ-J, PJ1J(91.n~bUFJ\i1, PJ1J(91'l-1ln~'6~,

" "~ 11 " " v"
1J1J(91.."lFJu"jn, 1J1J(91b(1..""jl, v1J(91.'l-ilb'1J~FJ-J, 1J1J(91."J'l-i\i1

5. Blb1)21~11~ ~ 5 21j.JG1.
"

Aol "
1J1J(91Y1u'l-l, 1J1J(91n~'r1'l-1, 1J1J(91b'1JlY1"j~, PJ1J(91.FJ~PJ~, PJ1J(91.~l~n~l-J

" "

6. Blb1)21b~!J~ L tY ~ 9 21j.JG1.

PJ1J(91.b~FJ"jl.."r!!, 1J1J(91.~l'1J'l-il'l-l, PJ1J(91.1Jl'l-lbil~, 1J1J(911(1.."~ln, 1J1J(91..;r1J-J~lb~FJn,

" ..., " 'v

1J1J(91b(11J.."-J, PJ1J(91.nl"j~bn\i1, 1J1J(91.b'1JlY1"j~1Jl'r1, 1J1J(91.bb~b"Jl1JFJ.."l
"
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7.
...

il1U')iI~::iI'JGI3J 11 il1JG1.

, "
f)U\91. 'If~f)I(i"), f)U\91 Y11Lil~(i"),

v 6'
f)U\91.'1Jf)~m~ f)U\91.Lnl~'1J~TJ

, .1 "
tJ1JIj1."r1lu'J~'iJ~, tJ1JIj1L'fl'J-J

..
tJ1JIj1.'fll~~~tJ-J~-J5,

i11J~.1.J~l.J,

i11J~L'IJl~'J~'r1i1.J,

"
1J1J(9]1J1U(9]il,.

1J1J(9].Ul."'r1il."
., Q

8. B1U1B'.'1~1~1 3J 10 B1JGl.
, , X" "

1J1J(9]'Yllf11ill, 1J1J(9].nilltJ, 1J1J(9].'r'll'IJU, 1J1J(9].'r11(9]~~lU, 1J1J(9].~'J~LLnl
, (

1J1J(9].~f)illU, 1J1J(9]l'YltJ1J~, 1J1J(9].(i)1J',1(9]~ln, 1J1J(9](9]~."oifu, 1J1J(9]1~~1J.",

,9. ~1U1B'li~i~ ~ 12 B1JGl..

1J1J(9],'Jf~d.J1IJ, 1J1J(9].'r1U1J."'r1."~, 1J1J(9],f)lUn'J(i), 1J1J(9]Ul~'1~, 1J1J(9].Ul'r1ill."L~U,
, " " (

1J1J(9].L'IJll'J, 1J1J(9]n~Ul.", 1J1J(9]~1.", 1J1J(9]~l(9]n, 1J1J(9],l;ill'r1~, 1J1J(9].ull~'ij, 1J1J(9].L'IJl'IJll
.Q .

10. B1U1B~11JB~ 3J 3 B1JGl.
, , "

1J1J(9],m1J1JU, 1J1J(9].'Yl."~.", 1J1J(9].LLnlLL~U,

11. '~1U1B'li~'1\4uJ ~7B1JGl..~ ..

1J1J(9].vlltJl.", 1J1J(9].vl."ft.", 1J1J(9].vl."l'r1f1i, 1J1J(9].nLL'r1'J~, 1J1J(9]mn, 1J1J(9].1Jl."'JU,., .ti , .

1JlJ(j1.nJ~."EJ~,

12. ~1~il1J1n~,t~ ~ 16 iI!JGI.

1JlJ(j1~~1J~il1Jf.J, 1JlJ(j1iJ'1J~nl, 1JlJ(j1.'lf~L6Jl, 1JlJ(j1~~1J~nJ~U1J, 1JlJ(j1.Lnl~'r11(i1,

1JlJ(j1.ul~l~~, 1JlJ(j1.."~1J~, 1JlJ(j1.LL."~3.J(j1~~3.J~n, 1JlJ(j1tJln~u~~~(j1~l~(j1n, 1JlJ(j1.lJl~f11~1,." .,

1JlJ(j1.U.l~~J~, 1JlJ(j1.tJln~u~~~(j1~l~1J1Jn, 1JlJ(j1.Ul~L~~, 1JlJ(j1.v11~"1!1, 1JlJ(j1.tJlnLL~Jn,

1JlJ(9).'IJ~llJ~ln
, ., A ..d

13. il1~iI'iI~~!J~!J 3J 5 iI!JG1., .
, A .." A

1JlJ(9)J1JfI~lJ~f.J, 1JlJ(9).L~l1)~,.1JlJ(9).~I~~~,.1JlJ(9).~I~'lf3.J, 1JlJ(9).."~(9)n" .
.~ d

14. a1~iI~~~ 3J ~ iI!JG1.

1JlJ(9).~'lf~, 1JlJ(9).v1~tJ~~, 1JlJ(j1,:1~1J~, 1JlJ(9).L~lUll, 1JlJ(9)LtJ~f.J~, 1JlJ(j1.~~(i1,,

1JlJ(9)L'r1~Jl'lf, 1JlJ(9).L'IJlil1Jf.J, 1JlJ(9).~~l~ ;:j

.d
15. il1~iI~~il3J 3J 3 iI!JG1.

" "'
1JlJ(j1.'IJfl1J3.J. 1JlJ(9).~I~'r11J~. 1JlJ(9).'r11J~L~f.J~
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16. ~1b.f)eJ.:;;'J 1't1'i ~ 11 eJtJG1.

1J1J<;;l..X')1r-l'J, 1J1J<;;l~~li1<;;lU, 1J1J<;;lr-l'JltJ'IJl,), 1J1J<;;lbb~1

, 0 "

U'Jl&J, 1J1J<;;l1Jl~U1J, 1J1J<;;lr-ll'151J&J, 1J1J<;;l.~')U'15:;11!l, 1J1J<;;l'Jl&Jbb!l'),

." ..
17. i)1b.f)eJtJ1~'1J~ 3J .5 eJtJG1.

v" , vo " o
1J1J<;;l1Jl~'IJU, 1J1J<;;l.1JlU11lUl'), 1J1J<;;l')~~U, 1J1J<;;l.1JlUUI'1d,

"

18. i)1b.f)i)a1\'j'i'im'i1 3J 3 i)tJG1.
", o

1J1J<;;lnl~'J'Jrn'Jl, 1J1J<;;l.I'1111J~bi1, 1J1J<;;l.\11i1(il
.

' ..
19. i)1b.f)i)~n111'im 3J 5 eJtJG1.

..-

1J1J<;;l.UlU'15:;1J')\11, 1J1J<;;l.I'1,)u~u1J~1'11l, 1J1J<;;l~~l~n,

,Y1'11'

m\-1~'i)~ru

('fl&J\9il1Ji1

."
20. i!11J1i!~~::~~...~ ~ 4 i!1JGI.

, " ." "
eJ1Jlil~lYId, eJ1Jlil~l('fld, eJ1JIil'111tJ('flUll, eJ1JIil.'1fl-J'1iltJ, ,
..A .A. "

21. n~i!11J1i!"1J~Gl1 ~ 4 i!1JGI.

A. A
eJ1JIil.~1JYllill. eJ1Jlilnd-J'1f,J, eJ1Jlil.n~V1deJ. eJ1JIil.~lbV1d-J,
~ ..."

22. n~i!11J1i!~1~n~1~ ~ 3 i!1JGI.

" v" v
eJ1JIil'1fl-Jni11-J, eJ1JIil.V1i1-J'1fl-J, eJ1JIil.('fl~'JJ~

.A " A ."
23. i!11J1i!~%~~~~::~nV~GI ~ 4 i!1JGI.

"
eJ1Jlil.b'1ftJdb'JJ1. eJ1JIil.\9'1eJ~lildiJ, eJ1JIil.('fl',1V1i11-J, iJ1JIil.'111-JYI~

"

iJ-J~nld1J1V11d~I',1\9i11Ji1'JJ',1l\9'1b~n~~1Jd~'1flnd l~n-J 2,000 f1~ blntJ1J l1J~li-ll~
" ,

"
..4 iJ1Jlil. f1iJ

L i)1JIil.,.jli-lf1i11-J iJ.b~tJdlV1ru tJ1Jl1Jdl&Jfi1J eJ1JIil.,.jl~bi:l',1.,

2. iJ1JIil.1Jl-J\il~YI,J iJ.1Jlf1Y1~-J tJ1J l1Jdl~n1J iJ1JIil.1Jl-J'f11i11,

3. iJ1JIil.\i11mntJ iJ~iJ~-111Ji1~ tJ1Jl1Jdl&Jfi1J b'r1f11Jl~\9i11Ji1b'JJ1'1f~'11iJ" , ,

4 iJ1JIil.,.jl~\i11~~\9'1 iJ~vil11dlli ~1Jl1Jdl~fi1J iJ1JIil.'1f~iJl\9'1

""3Jlm",,@l
.

"'
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r ---

8 n5G1laGISmSWG1J Uli)\JnJGlIIUUUSUlmS
.u

.".g ""' """""n~~
~~~l1QJ

f)rn:;'1.'I~fltil1 ~~~L~iJlfl~ 28 L~1oJ-lfjfl 2546 ~L\'1:; 6 ~"l1oJ-Jllf)~ 2546 L~fI'1JiJ1J 11;{

t:J11dl'1Jnld~~~1\i1'f1n~~~1\i1 (fjnL1f1nd~L'f1~~~lflf)d) LUflN1J1~ld{;1~{;1\i1 '1JiJ~~~~l\i1 (chief" q q " " q" ,

Executive officer' CEO) ~~LLilllfl~ 1 til\'1lf)~ 2546 buflrtiflluq

.nld1J1~ld~lfl~~~1\i1~L1J1J1Jdrnlnld ~~lfj~~ nld1J1~lddl'1Jnld'1JiJ~~~~1\i1 L~iJ 11;{, " " ,

~~~1\i1{;1l~ldt:11J1~ld~lfl urll'1JUfI!~l U\'1:;~~fll~fI~1f1L'1Jtil~~~1\i11rtiiJ~l~~ud:;~'f1nJll~L~\'1:;

til iJ1J{;1f1iJ~ f)ll ~rti iJ~ nld'1J iJ~ud:;'1Jl'1Jfl1 ~~'11JUd:; lfj'1J~{;1~{;1\i1 l\i1fj~nld1Jdrn l nldfj'f11)f/1l{;1til1" q " q

u~fI~lfllf)d~nld{;1dd~nl f1~ L~\'1:;'f1'1~ fjlnd 1 fI~~~l\i1 U\'1:;nld~l~lflUd:;{;1lflf)ll~11~~iJ1l1J'f1n q"

Jllf)~1f11 fI~~f)~iJ ~l~~ffi1'f1l~U\'1:;L~l~~l fj11~1lfl dl~0(!~~t:J'11JtJ\i1'1JiJ1J~iJ~\'1'1JiJ~~lfl1f1nld"" ,

1J1~ldnld~&JJfll nld~iJ~1lfl L~\'1:;nldUm'1Juru~llf1~~~~~l\i1iJ~l~06(9')b"JfI
.~

., .; ." ., .,
...'...1~'lJi)~N11~1~f11~~~...'1~ CEO ..

...,

.*~ln~U't1n 1(9)u~lu't1jjlf1l~(9l1'1Jl~11Jlil'v1~(9)Lu~'j::LUU1Jll'j::']J1J.J\11~~ LL~::~l1Jru'v1l, .~., ,

f11l&JGi' 1J.J nl'j']J 1J.J\11~ ~&Jllil'v1~(9) lU~\Li,jl't1l.J~~~&J LL1ll ']J1Jt1J'v1l LL~::.;;~~ l

.L~ ~v11'v10:\ l~&J1J'j~~l~nl'j'r1l.Jl~'t1n11lf1~I~ 1 'v\~.Jf1&J 1.x L~~ 11J(9ll&JU't1jjlf1l~(9l1..,

~lil'v1'v\(9)~~ ~1l.Jnl'j'r1l.Jl~LU~~&J l.xlil"li.J l~LL~~n'j~Gi'~ l'v1'11JciL~l'v1&Jlu ~il1J~~'v\nl'jL~1ll']J.." .

1Jt1J'v1l~L~~'t11',Aj1Jln'j~~lLU~ l~nl'j1J~u~.Jl~

, .'~~~&J~~l.Jf11l&JL .JJ &JLL ~.J']J1J.J1J.J~n'j1Jnf1'j1J.J~I~o(i 1J.J~~ 1 'v\nl'j'r1l'v10:\ l~l.x1J~n
.' ;

\11~jl~LLri1J'j~'1Jl'1J~ LL~~.;;~~l.;r~.Jn~

.111l.J'j~1J1Jnl'j1J~'v1l'j~(9)nl'j~~1J'j~f1't1fi11l',AjLL~~1J'j~f1't1fi~~ l~nl'j'r1l.Jl~ LL~~~nl'j

.v "'
nln1J(9)LL~'t1L'v1&Jl~~&J" , .

..;;~~lf11l&J1 f11l&Jl1l&Jl'jtl r1'nM~ LL~~r1'If1~f1~~~lLU~LLri?:J1JnU~.Jl~ ',Aj11J&Jr1'.J ..
" :.::> " ".J

'r1l(9l~LU~~I1J~l.J
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~"~i}~~i}f1aLf1am11J~...'1~1UCEO
., " ,

.i.jiL~c.JUfjYlti~1!1'i11f11'j~I/6JU1%~."1(i) Lum'f11p)~~p) iUf11'j~I/6J~1'j~ii1U~U~ mfj l0/i,

f1'j~Ul~f11'j~~lU11~LL~~f11'jU'jrnl f11'j l.xu'j'j~ LU1."~1 fj'i11~f1f1fj1l1W']JP)~%~."1(i) LL~~fjYlti
...

( v' v v
~1!1'i1'Jf11'jWI/6JUlf1~~"J~."I(i).

.1.jiLLc.JUfjYlti~1!1'i11f11'j~I/6JUlf1~~%~."1(i) L~P)1J'j~!11~f11'j~I/6J~11l1fj l0/if1'j~UI~f11'j, .

'f111~11~~P)1l1fj lu%~."1(i)LL~~'j~."11~f1~~%~."1(i) 'i11~f1nfj1l1WLL~~~(i)'f111~!11~1'j1.l1Uf11'j

LL~~oll~
, "

, .1.1f'j~1J1Jnl'j~~\9ll3,Jbb'il~1J'j~b~u~'il~~nl'jrilVIu(i1ril1~1(i1~'il~l b1"J~(i1b"Jllib'il~~

1J'j~f1Y1n11l~

!J'.'5~lae1~n~3J~-3mG1 1J'j~nf)1Jft11J 3 ~~Vll(i1 ~f) ~~Vll(i1u~'j~11)'j'j3,J'jl'iJ ~~Vll~
.."

v vvv .~ v.v..
~Y1'il~ bb'il~"J~Vl1(i1\9l'j~ nl'j(i1lbUUnl'j"J(i1Y1l(i1~U, ,

.1a!J,1[~,1~a~n~3J~~mG1 (Vision), ..

"Green Gold, Green Tourism" b~Ui'"1U~n'ill~nl'j~~\9lnl'j\9l'ill(i111l~bn~'j~~~
" " "

\lln'il b~ubf)nbb."~nl'j~f)~b~1J1b~~f)u1n1.tbb'il~1~u1)'j'j3,J ~~f)3,Jnl'j~(i1nl'jY11~1Jln'j1)'j'j3,J'iJl~
,

"'.:,..
Y11J~1JU

.L~11J1:&{~~~u~n~3J~~mG1 (Goals).1 ' ". 1" , , "' .., "
1. 'jl1J ~fi11)f1'.1fi11)UL'r'J~'JJ'.11)1Jl']'.11)1J 40% J1l1J '.IU 2550

..: X
-J1lf1Lf11!(jl'jL'r'J~'JJ'.1 30%

, J ..: X
-J1lf1Yl1),]LYl1J1L'r'J~'JJ'.1 40%

2. ~l~l'.1f111L11)'.11Jlf1'OJ'.1'i1~'i1'] 100% J1l1J l~u 2550

..1J1:k~U!J"Bfl1&{G14~il~n~3J~~mG1 (Strategic Issues), ..

1. f1l'j't1I1)J'.1ll.XLfl'.1~'.1uf1'i1l']nl'j'-J~fi1f1l'jfi1~l~J1lf1Lf11!(jl'j LL'i1~ OTOP"

2. 't111)J'.1lf1l'j'ri 1),]L ~ 1Jl L~']1)'.11f1~LL'i1~111)J'.1[j'j'j~f111Jfil1Jn1Jf1l'j-ij'~f1l'jYl1'r'J 1Jlf1."
",J.j..

[j'j'j~'15lfi1Yl1J']FJ'vi
6' 6' , ., .,

.V"Bfl1&{G11/n~V"B'1Iu~n~3J~~mG1 (Strategic) ~...

1. !ll'j't1I1)J'.1lf1l'jfi1'i1l~
v "'

2. f1l'j'r'JII)J'.1lf1l'j'-J'i1fi1
"

3. m'j"Y1I1)J'.1llf1'j,]~~,]~'.1'il~..
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" " , , " "' " ( "
4 fllJY1\iJJUlf1flEJJllY1bL 'v1(1-J~PJ-J L~ EJ1L'li-JPJUJfl1ofLL(1~1\iJJU1iJJ~

..
" " "' " , "'

5. fllJY1\iJJUlf1fl EJJllY1J~1J1JfllJ1JJ'v1lJ"J\9lfllJfllJ'Y1PJ-J L 'Y1 EJl

" " "' , ..: ..
6 fllJ"J\9lfllJ'Y1JY1EJlflJ1iJJ~'lil~PJEJl-JEJ-JEJU

..

.Gi~~~G1 L1111J,:~~ ~ LL~:L111...3Jl!J~~~n~3J~~mG1
.

1. L~3.JJlEJ 1,;{Jllf1Lfl1of(j1J 30% Jllf1YiPJ-JL~EJl 40% JllEJ luu 2550 "Jlfl~lU'/JPJ3.J(1
...

U 2544

2. f1~lL1pJUEJlfl"JU(1\9l(1-J 100% JllEJ luu 2550 "Jlfl~lU'/JPJ3.J(1U 2546
...

,
~., ., , ., .,

.'J~tJ't1~~~iI~~~m~ (Vision), , ,
" ..( , " " .., " , , 'u

fj~JI'1J1JJJ~Ji)'Jf b~1)-Jl'1fj1Jf1i11-Jbb~-Jf11JbJ1JfjJ ~1)-Jbf1~Jbbi1:;'Y11)-Jb'Y11Jlfjl1)1J ~~-J~~
, " " " "

u u ..
~\9JJfjl1J-J1Jfj

.'1 .1 .." "
.L1Jl1J'j~6f~~'lJiJ~~~m~ (Goals)

Ul~'lSl'lSU~PJl~~~~U~-J ll~ l~b~~~U'OJlnnll.;;<iJJUl~lUnll~nMl nllbn1.f\911b~~~nll

YipJ-J~~1J1'.i-JpJu1n~JJuPJ1Jnl1 40% luu ~,'f1, 2550,

.1 " , ., .,
.1J'~b@\.\t!J'\1fi~l6f@1"lJil-3~-3mG1 (Strategic Issues).

r. ' biJ'vI~~V!ll1l-J!ll'j~!l1tl .~li1~l f1111Jl\iJJ'vI1)'j'jd-J UI1~'15d-J'15'vI~.ifd-J~b~-J

" . ,
-2. bU'vI~'vIV!ll1l-J!ll'j~!l1ffi'j c-J~q]i1rn~ OTOP UI1~!ll'j~1)-Jb~f.Jlb~-J1)'vI1!l~u~~1\iJJ'vI1)'j'jd-J." .

3. ~!ll'jlJ1.."l'j~(i)!ll'j'Yl1~f.Jl!l'j1)'j'jd-J'15l~UI1~~-JU1(i)~1)d-J1)~l-J~-J~'vI

" "
.!J't1fi~l61G1'i/n61!J't1fi~iI~~~...'J~ (Strategic)..

" "
1 'IIj(0J4l,jl~l(11'j"~11,j!l1'j"~!l'l.11"'

2 %(i1!l1'j"~!l'l.11(:{fll1~LUI,jL~~."

3 WI,j~i)I,j~n~1('fl,jlfi~1J1\iJJ1,j1i'j"'j"~..

"'
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, ') .
Lnl\1'11mlL\I~~~\0\O

2 I 3 I 4 I

.

;'1~1~N~111'i

IJ~1J~'i1~111'i

I . 1l1wn

(;a!J~:)

I ~\i.!J161 5

i1IJ~~fi~.~lIJ\Ol!J1Jl!J.l~ru

L'~Iii.\0~8~~~1Jl."

I (~l~n : ~8!J.: 20)

20

~i)fJ" go q" 41680 1431;84

lOOOO 0600

3 0000 \5014
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